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@ I'IOpTan «BPT.Pelaem BMmecTe» — KOMMEKCHOE pelleHne And opraHoB BacTu ANA |—py|‘||‘|a rpaxzaH, CCI)Ole/lpOBaHHaﬂ M3 CoCTaBa HpOBeAEHI/Ie OT60pa npeanoxXeHHbIX NHMLUATB
peanmsaunnt MHMUMaTUNBHOIoO 6|'O,£L)K€T|/|DOBBH|/|F| 1 MakCMa/IbHOro BOBNneYeHNA rpaxaaH Xutenem ropoza, Ans q)OpMVIpOBaHl/IFI npoeKkToB B aneKTpOHHom (bopMe_
B pelleHre BONnpocoB MeCTHOro 3Ha4veHnA. MO HNLMATUBHOMY 6FO,£I.>KeT|/IpOBaHI/IkO.

YUaCTHUKOM VHNLMATUBHOW FPYMMbl MOXET CTaTb
NFO6OM XeNaroLLMn XnTeNb, AOCTUTLLINA BO3pacTa 18 ner.
MpoekT

B cooTBeTCTBUM C pekomeHaaumamMmu MuHduHa Poccum n HADK

v

MpolueaLlas oT6op MHMUMATMBA, KoTopas byaeT

( )HH!J}H VHMUMaTHBa peann3oBaHa B ropoje, B TOM YuMC/e 3a cyeT
BrOAXETHbLIX CPEACTB.

v

Mpeanaraemblin K peanvsaumnm NpoekT, HanpaBieHHbIN
Ha peLleHVe BOMPOCOB MECTHOIO 3HaYeHNs
N 0OYCTPONCTBO OOLLECTBEHHOIO MPOCTPaHCTBA.

Kak paboTaeT nopTan:

v

CrapT npoekTa dopmrposaHme
1 C6Op HNLMATVIB NHALMATUBHOW rpynnbl

OT6op npoekToB G\—‘i [0N0COBaHME 33 HMLMATVBY \

BPT.Pewaem smecTe

Peanui3aLiyis NpoekToB 4}—6 ObLLEeCTBEHHbIN KOHTPO/b

MOPTA/T BOT.PEWIAEM BMECTE —_— -




Monb3oBaTtenu

lpaxknaHe

YuacTve B peweHnn MeCTHbIX BOMPOCOB

JInyHoe yyactune B PrHAHCMPOBaHMM
MPOEKTOB Pa3BUTAS

OnpefeneHe NpYopUTETHBIX MHNLMATIB
AN pacnpeaeneHns pacxoaos

PelleHue 0 pacnpeaeneHny CpeacTs
Ha NPOEeKT MPUHMMALOT CaMU XKUTENn

KOHTPOb peanvsaumnv MHNLMATUBHBIX
npoekToB

NMpeumMyliecTBa

©

©

MOAHBIV LMK MHALMATABHOIO
610AXeTVPOBaHVISA: MPUEM,
ro0CoBaHVe, OTYEThl O peanmsauum.

MakcvMansHoe BoBaeYeHve rpaxaaH
B peLLUeHue ropoackmx Npobaem.

OTKprTOCTb N MPO3PaYHOCTb
pacnpejeneHna CpedcTB Ha
peann3aunto NHNUNaATUBHbBLIX MPOeKTOB.

MOPTA/T BOT.PEWIAEM BMECTE

i

PervoHanbHblie
M MyHULMNANbHbIE OpraHbl BlacTn

+ BO3MOXHOCTb NCMONB30BAHUSA MPU NHHOM
cxeme MHUUMATUBHOMO BHOAXETUPOBaHWA

+ [loBbllleHVe MPO3Pa4YHOCTM peann3auin

MHULMATUBHBIX MPOEKTOB
- BbiiBNeHme NpobaemMHbIX BOMPOCOB

+ [O3UTUBHbLIV 1N OTKPbLITLI 06Pa3
pernoHa/roposa

. KOHTpOfIb KaveCTBa peain3aumnm npoekTa

YA06HBIN NONb30BaTENbCKUN NHTEPDEIC:

NUYHbBIN KabUHeT rpaxXaaHHa, 3N1eKTPOHHbIe

cpeactBa KOMMYHUKaL .

KOHTpOﬂb N MOHUTOPWHT peain3aun MpoekToB:

00LL.asA aHaNMTKKa, KapTa MPOEeKTOB.

AfanTyBHasg BepCTKa, NO3BO/IAKOLLaA pa6OTaTb
C ﬂOpTaﬂOM KaK Ha MepCOHa/IbHbIX KOMMbHOTEPAX,

TaK 1 Ha MOBUNBbHBIX YCTPOWCTBAX.

CDYH KUUOHa/IbHbil€ BO3MOXHOCTU

(1
Perncrpauma Ha

nopTasne C MOMOLLbO
e-mail vunn ECNA

JINYHBIN KabVHeT

P
e FPaxaaHnHa

CozpaHne
NHMLMATUB

HoscTaHTHHon Cepreh Huxonasamny

@
Mpodunb
nonb30BaTens

©
MOHI/ITOpI/IHI' COBCTBEHHbIX
N NoAAePXaHHBIX MHNUNATNB

MOPTA/T BOT.PEWLAEM BMECTE



dopmMmmpoBaHue
WHULMATUBHOW rpynnbl

2

MpaxkaaHWH:

* MoAava 3asBkN B HNLMATUBHYHO FPynny,

* rON0COBaHVe 3a KaHAVAATOB B
UHULMATUBHYO rpynmny.

s

CoTpyaHuk OMCY:

* CO3JaHne ronocoBaHMA 3a KaHAWAATOB,

© N3MeHeHne pone|7| rpaxgaHnHa Ha
KaHAnAaTa Nnan y4aCTHWKa I/IHI/ILI,I/IaTI/IBHOIZ
rpynnobl,

. I_Iy6fII/IKaLI,I/IF| CMncKa y4aCTHNKOB.
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MOPTA/T BOT.PEWIAEM BMECTE

B pa3gene «Katanor MH1MUMaTVB» 0TOBPaxaroTcs NpeaoxeHHble
K peanunsauim v npolleative MoAepaumo MHNLMATUBSI.

dUNLTPaLVIA 1 COPTUPOBKA AN YA0BHOro Nomncka
MO rofiaMm, KaTeropusim, TEppUTOPUISIM, CTaTyCaMm.

[010COBaHME 3a UHULMATVBHbIE MpoeKThbl
A7 aBTOPU30BaHHbIX nonb3oBatenel.

MOPTA/T BOT.PEWLAEM BMECTE



KaTtanor NpoeKToB

B pa3zene «KaTtanor NpoekToB» 0TOBPAXAFTCA NpoLUelvie 0TOOP VHULMATUBLI — MPOEKTbI.

PunbTpaLma U COPTUPOBKa

dOUNbTpaLms 1 COPTUPOBKa 415 YA0OHOro Novcka
MO rofiam, KaTeropyisiv, TEPPUTOPUSAM, CTaTyCam.

lMepexon Ha KapTOUKy
npoekTa

MepexoA Ha KapTouKy NPOeKTa, BKoUaLLyo
cnepyroLLme JaHHble:

* dVHaHCMpoBaHMe NpoekTa

* CTaTyC NpoekTa

* OMMcaHne NpoekTa

* OCHOBHbIE MOKa3aTenu No NpoekTy

* TeKyLWI CTaTyC No peanunsaymnm npoekTa
* JOKYMEHTbI 1 MaTepuanbl Mo NpoekTy

. OTO6pa>KeHI/Ie pasMelleHnA NpoekTa Ha KapTe

MOPTA/T BOT.PEWIAEM BMECTE

Bo3MoxHOCTb OTOBpaXkeHus

BO3MOXHOCTb OTOOPaXeHUA NHULMATNB
MIUTKOW, CNUCKOM, Ha KapTe.

NVYHBIN KaBUHET COTPYAHMKA OpraHa BnacTu:
KOHTPOJIb ¥ MOHUTOPUHI UHULMATMB

OTpaxeHne 0CHOBHOM
CTaTUCTUYECKON U
aHaNUTUYecko nHeopmaumu
No BCEM VHMLMATVBAM
1 NpoekTam
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YnpaBneHvie MHUUMATUBHbLIMY
npoeKkTamu 1 onpocamu Ha MopTane

YnpasneHHMe HHHLHATHBAMM |

D = | "

YnpasneHne 3aaBkamun
Ha MHUUMATUBHbIE
NpOoeKThI

MOPTA/T BO®T.PELWUIAEM BMECTE



EAnHOe HbOpMaLMOHHOEe NPOCTPAHCTBO

MexaHn3m OHNaH-roN10CoBaHUS
Nno MHULMATUBHOMY 610 KETUPOBaHULO

3aperncTprpoBaHHbI Ha

HopTane MOoNb30BaTe/lb MOXET 0 a e

MPOron0CoBaTh OANH Pas3:

MeXaHn3M ro10CoBaHMs
NMPUMEHAERTCA MPW ONpeaeneHumn
COCTaBa YYaCTHNKOB UHNLMATVBHOM

NHbopmMaLmsa o npoekTe HosocTHOM 610K JoKkymeHTbl
Fpynmbl 1 BEIGOPE NHNLMATVB
* 33 Kax40ro KaHAnAaTa;
ANA peanusaumm B pamkax A AN
NHNLMATVBHOIO OIOAXETUPOBAHNS. * 3d KaxXAyr HNLINATUBY.
Mnoccapni Bonpockl 1 oTBETHI CnpaBoyHasa nHbopmaums

Bei6op uBeTOBOW cxeMbl [lopTana

MonyyaeMbin 9o PeKT

CouunanbHble 3P PeKTbI: YnpaBneH4yecKkue 3apPeKThbl:

* MNoBbILLAETCH KaYeCTBO XW3HWY; + DopMuMpyeTca OTKPbITBIN U MO3UTUBHbI
0bpas Bnacty;

+ Pacrert AoBepune K BnacTu,

© MUHUMU3NPYROTCA X AUBEHYECKME HACTPOEHNS; * lNoBbllUaeTCs Ka4ecTBO ynpaBneHys

npoekTamu;
- DOpMUPYHOTCS COOBLLECTBA MPaxXaaH.

. Peaﬂ|/|3yeTc;| MeXaHM3M BblAB1IeHNA

HOBbIX KaZpPOB;
OKoHOMUUecKue 3PPeKThi

- PeannsyeTtca MexaHu3M NpuBneYeHus

+ MOBLILALTCH KAUECTBO BLIMNOJHAEMbIX PabOT; BHEOIOAXETHBIX CPRACTB — MHNLMATUBHBIX
nnaTexeit OT HaceNeHVs 1 IPUANYECKIX UL
+ CHXaeTcs CTOMMOCTb MPOeKTOB;

+ [loaBAseTCa BO3MOXHOCTb peleHnaA

* MoBbILLIAETCA CPOK 3KCMJyaTaLmMmn 0bbekToB.
o0 _,) «HaboNEeBLUVX 1 OCTPLIX» MPOBAEM.
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KAK C HAMU CBA3ATbCHA

3BOHUTE:
+7 (495) 784-70-00

ByabTe c HaMu online:

bftcom.com

MuwuTe:

ineed@bftcom.com

MpuesxanTe:

129085, MockBa,
yn.fooosukoBa, A. 9, ctp. 17

BOT

OpyxXuTte c HaMu
B COLLMalIbHbIX CETAX:

m vk.com/bftcom

tme/bft_channel
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